DRAFT EMERGENCY RESOLUTION No. 6.2

submitted by the Long-Range Planning Committee Europe, on behalf of the Host Committee
Dublin EF 2025, to the European Council

Subject:

Approval of the Financial Report of the 2025 Dublin Europa Forum.

Explanation:

As the Financial Report of the 2025 Dublin Europa Forum has become ready for approval
after the regular submission deadline (June 15%), the Host Committee and the LRPCE
proposes that all the minutes and reports of this Europa Forum 2025 Dublin are submitted
for approval to the European Council meeting of EF 2026 Karlsruhe.

Proposed resolution

The Long Range Planning Committee Europe proposes to the European Council to adopt a
resolution by which the Member Countries approve the Financial Report of the 2025 Dublin
Europa Forum.

Submitted by the EF Archivist and Advisor, Secretary of the Long Range Planning Committee
Europe

for and on behalf of

PIP Gudruan Bjort Yngvadottir
Chairperson

LONG RANGE PLANNING COMMITTEE EUROPE
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Introduction

The basis for this report is the Europa Forum Manual as adopted during the 69" Europa Forum on
October 26%, 2024, in Bordeaux which read in

Constitution: Article 5 Forum Officials

5.2.3.) The Financial Controller shall support the planning process and control the expenses of
the Forum and put them into perspective with those of previous Forums.

By-Laws: Article 9 - Financial Aspects
9.7) By the end of March following the Forum, the Forum President and Treasurer will prepare the

final issue of the Forum’s financial report, including the contributions, social events, as well as all
other income and expenditure.

9.8) The Forum accounts and the financial report must be audited by a local certified accountant,
and the Report thereof will be sent to the Financial Controller for review and to present it to the
European Council at the following Forum.

The Europa Forum Financial Controller was elected and appointed on the occasion of the European
Council Il at the 67" Europa Forum in Zagreb/Croatia 2022 for a term of five years.

Report on Financial Aspects of the 70%" Europa Forum Dublin 2025

Preliminary Remarks
The financial report of the 70th Europa Forum, held in Dublin in 2025, was received with some delay, but it
was complete in both content and format. It contained all the required information, and any additional

explanations requested were provided promptly. Cooperation with those responsible was excellent
throughout.

Participation

Total Participants 1.043
Paying Participants 1.011
Planned Participants 800

Registration FeesThe registration fee for Early Birds was Euro 300 including “Get-Together”. Late

registration for Lions was Euro 350, for Leos Euro 150, Partners Euro 150. Daily passes for Lions were Euro
125.



2.4 Revenues, Expenses, Result
All amounts stated are in full Euro.

2.4.1 Revenues

Euro %
Participants fees 252.250 51%
Social Events (Host Night / Gala Dinner) 98.870 20%
Lunches / Coffe breaks 50.872 10%
Hotel - 0%
Voluntary Contribution 35.000 7%
Contribution from Host MD 12.000 2%
Sponsorship in Cash 30.053 6%
Agora 18.049 4%
Other Income - 0%
Total Revenues 497.094 100%

2.4.2 Expenses
Euro %

Social Events 174.004 35%
Transportation 38.744 8%

212.748  43%

Competitions 26.520 5%
Forum Guests / VIP Cost 19.276 4%

45.796 9%
Hotel Cost - 0%
Simultaneous Translations 6.805 1%
Administration, Rent etc. 136.985 27%
Technical Cost, Brochures, etc. 97.011 19%

240.801  48%

Total Expenses 499.344 100%

Net Result - 2.250 *

*) VAT reimbursement (€15-20k) still missing

A voluntary contribution of Euro 35.000 was requested and paid from the central bank account financed
through various member countries.

The Dublin Forum closed with a net loss of EUR 2,250. Although expenses came in below budget, the
planned sponsorship and other income did not materialize as expected.

This result does not yet reflect the anticipated VAT refund of approximately EUR 15,000-20,000. Once
received, it will bring the overall result into positive territory, allowing a partial repayment of the voluntary
contributions.



3. Comparative Statement

In accordance with Article 5 of the Europa Forum Manual, the Europa Forum Financial Controller (EFC) is
required not only to report the results of the most recent Forum to the Council, but also to place them in
the context of previous Forums. The following comparative statement fulfills this obligation.

All reports since the 44th Forum, held in Brussels in 2002, have now been submitted to the EFC and
converted into a uniform format. A full report comparing the figures for ten consecutive years is available
from the EFC upon request. Recommendations for future Forums are set out later in this report.

Year 2023 2024 2025 Average
Location lagenfurt / Austrig Bordeaux / France Dublin / Ireland 2016-2025
Participants 1.113 1.317 1.043 986
Euro % Euro % Euro % Euro %
Revenues
Participant Fees (incl. Social Events 338.278 68% 375.263  34% 351.120 71% 314.140 59%
Social Events - 0% - 0% - 0% - 0%
Hotel Expenses 31.113 6% 203.095 18% - 0% 44418 8%
Voluntary Contribution 32475 7% 30.000 3% 35.000 7% 20.748 4%
Contribution of Host Lions 20.535 4% 300.000 27% 12.000 2% 71491 13%
Sponsorship 14500 3% - 0% 30.053 6% 17.334 3%
Other Income 57.698  12% 199.671  18% 68.921  14% 66.411 12%
Total Revenues 494.598 100% 1.108.029 100% 497.094 100% 534.542 100%
Expenses
Social Events (incl. Hotel cost, if any) 167.529 34% 354933 32% 174.004 35% 195.318 37%
Transportation 50.795  10% 138.977 13% 38.744 8% 40.159 8%
218.324  45% 493.910  45% 212.748  43% 235.478  45%
Competitions 33489 7% 43.165 4% 26.520 5% 28.211 5%
Forum Guests / VIP Cost 45107 9% 53.862 5% 19.276 4% 23.062 4%
78.596  16% 97.027 9% 45.796 9% 51.273  _10%
Hotel Cost - 0% - 0% - 0% - 0%
Simultaneous Translations 28.102 6% 16.200 1% 6.805 1% 14.064 3%
Administration, Rent etc. 144.696 30% 486.673  44% 136.985 27% 152.571 29%
Technical Cost, Brochures, etc. 19.973 4% 14.113 1% 97.011  19% 71.071  14%
192.771  39% 516.985 47% 240.801  48% 237.706  45%
Total Expenses 489.691 100% 1.107.922 100% 499.344 100% 524.456 100%
Net Result 4.907 106 - 2.250 10.086

3.1. Comments

a) The comparative statement once again shows wide variation in individual expense items from year to
year. Some European venues are naturally more expensive than others, and this affects the choice of
location for a Europa Forum. Costs for rental space and conference facilities have been handled in
different ways and have at times been at least partially covered by sponsors. In periods of economic
downturn, however, sponsorship is becoming increasingly difficult to secure.

b) Social events and transportation are the largest cost category, averaging 45% of total expenses over
the past nine Forums and ranging from 30% to 65%.

c) Administrative and technical expenses account for an average of 45% of total expenses over the same

nine Forums, ranging from 28% to 59%. This category covers general administration, venue rental,
lighting, sound, video, translation, brochures, stationery, printing, staff, decoration, and related items.

4. Conclusion and Recommendation



The Dublin Forum was very well organized.

With a total cost per participant of EUR 479 (based on 1,043 participants), the Forum was slightly less
expensive than average. This was achieved even though contribution and sponsorship income accounted for
only 29% of total income, compared with an average of 33% over the past nine years.

The Europa Forum in Dublin was also financially well managed. Total expenses remained 7% below the final
expense budget submitted, a notable achievement.

As required by our By-Laws, the Forum's accounts were reviewed by the appointed audit team. The audit
report identified no discrepancies and confirmed that the accounts are correct.

| would like to express my sincere thanks to the Forum Treasurer for his careful and disciplined financial
management. A job well done!

Recommendations:
Early involvement of the EFC in the planning phase of each Forum is essential to support the host committee

in developing a sound financial plan. The standardized reporting framework and clearly defined cost
categories have proven effective in ensuring consistent and comparable reporting over the years.



Participants by Country

Country

Austria
Belgium
Brazil
Bulgaria
Canada
Croatia
Cyprus
Denmark
Estonia
Finland
France
Germany
Greece
Guadeloupe
Hungary
Iceland

India

Ireland
Israel

Italy

Japan
Kenya
Lebanon
Lithuania
Luxembourg
Macedonia
Moldova (the Republic of)
Netherlands
Nigeria
Northern Ireland
Norway
Pakistan
Poland
Portugal
Romania
Saudi Arabia
Serbia
Slovakia
Slovenia
Spain
Sweden
Switzerland
Tunisia
Tarkiye
Ukraine
United Kingdom
United States of America
Other

MD/SD

MD114
MD112

SD130
SD126

MD106
SD120
MA107
MD103
MD111

MD117

SD119
MD109

SD133

MD108

SD131
SD113

MD110

MD104

SD121
MD115
SD124

UND

SD122
SD129
MD116
MD101
MD102

MD118
SD134
MD105

Participants

31
102
4

5
1
6
7
27
7
38
57
170
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Concluded October 2026: EFC PID Daniel Isenrich



LIST OF MEMBER COUNTRIES OR STATES
AS PER ART. 2 OF THE FORUM MANUAL

Nr. Multiple District Member Country EF
or District or Date of Entry
or Non Districted Club State

1 MD 101 Sweden before 91

2 MD 102 Switzerland / Liechtenstein before 91

3 MD 103 France before 91

4 MD 104 Norway before 91

5 MD 105 Great Britain before 91

6 MD 106 Denmark before 91

7 MD 107 Finland before 91

8 MD 108 Italy before 91

9 MD 109 Iceland before 91
10 MD 110 Netherlands before 91

11 MD 111 Germany before 91
12 MD 112 Belgium before 91
13 MD 113 Luxembourg before 91
14 MD 114 Austria before 91
15 MD 115 Portugal before 91
16 MD 116 Spain before 91
17 MD 117 Greece/Cyprus before 91
18 MD 118 Turkiye before 91
19 D 119 Hungary Vienna 93
20 D 120 Estonia Istanbul 91
21 D121 Poland Deauville 96
22 D 122 Czech. / Slovak. Republic Vienna 93
23 D 123 Russian Federation Berlin 94
24 D 124 Romania Vienna 93
25 D 126 Croatia Antalya 99
26 Not Districted Club Republic of Latvia Rotterdam 95
27 D 128 Israel Istanbul 91
28 D 129 Slovenia Deauville 96
29 Not Districted Club Republic of Malta before 91
30 Not Districted Club Republic of San Marino before 91

31 Not Districted Club Principality of Monaco before 91
32 Not Districted Club Gibraltar before 91
33 Not Districted Club Principality of Andorra before 91
34 Undistricted Bosnia Herzegovina Bournemouth 2006
35 D 130 Bulgaria Bukarest 2007
36 D 131 Lithuania Cannes 2008
37 D 132 North Macedonia Tampere 2009
38 D 133 Ireland Sofia 2016
39 Undistricted Ukraine Tampere 2009
40 Undistricted Republic of Georgia Bournemouth 2006
41 Undistricted Republic of Serbia Montreux 2017
42 Undistricted Republic of Modova Bordeaux 2024






